
Ref Description Consequence Name of Risk 
Owner P I Score P I Score P I Score Control/Mitigation Description Control Date Due Progress on 

Control/Mitigation Action Owner

sds1
Uncertainty in final SDS geography and 
statutory arrangements 

Partnership is based 
on draft structure and 
partnership may change  David Butler 2 3 6 2 2 4 2 2 4

Maintaining flexibility in programme scope, 
continued engagement with Government, and 
ensuring interim governance can adapt.  01 September 2026

TBA - 
Recruitment 
required

sds2
Lack of off sign up to the partnership 
arrangements 

Lack of joined up working, sight and 
information available for the 
development of the SDS David Butler 3 3 9 2 2 4 2 2 4

Understanding the issues in each authority, 
sharing information and working with senior 
officers. 01 September 2026

TBA - 
Recruitment 
required

sds3
Delays in establishing interim governance / 
agreements 

Delays in progress of programme 
and oversight  David Butler 3 2 6 2 2 4 2 2 4

Early legal/finance input, clear decision timetable, 
and use of standard inter-authority templates 
where possible.  01 September 2026

TBA - 
Recruitment 
required

sds4 Insufficient capacity or recruitment delays 

Stretched resources, not being able 
to make progress on the 
programme  David Butler 3 3 9 2 2 4 2 2 4

Early scoping, use of secondments, and 
prioritisation of critical-path activities.  01 September 2026

TBA - 
Recruitment 
required
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THE RISK REGISTER IS FORMATTED AS A TABLE. PRESS TAB ON THE LAST TABLE CELL TO INSERT A NEW ROW.
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Description of the headings within the risk log
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The Council's risk appetite is the amount of risk that it is willing to take to achieve its 
priorities, provide sevices as planned and deliver its statutory services. When 
considering risk staff must take into account the Council's appetite for risk which 
differs according to the type of risk. How low, medium and high are defined is shown 
at the bottom of the page.

Risk Appetite
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Risk Scoring

Once risks have been identified, the risk matrix serves as the primary tool for prioritisation. It enables the Council to 
determine which risks are most significant and therefore require greater attention and resources. The matrix also provides a 
consistent framework for comparing different types of risks across the organisation

Each risk should be analysed using a five by five matrix for (1) the probability it will happen and (2) the impact if it did occur. 
This assessment should be made on three different basis: 
• Gross risk – risk level if existing key controls and mitigations were not in place or not effective.  
• Current risk – risk level after existing controls and mitigations are taken into consideration. 
• Target risk – anticipated risk level, within the Council's risk appetite, following the introduction of planned controls and 
mitigations. 

Assessing gross risk helps the organisation understand its reliance on existing key controls and supports decisions on risk 
treatment and the appropriate target risk level. A useful approach is to first consider the current risk, then ask: what would 
the impact and likelihood be if those key controls were removed?

It is the risk owner’s responsibility to ensure the controls they believe are reducing the risk are effective and are working in 
practice.  Controls that are not yet in place should not be considered within the current risk. 

Each identified risk should then be plotted onto the risk matrix. 

When assessing the likelihood of a risk occurring, select a score from 1 to 5 on the risk matrix that best reflects what you 
think. This rating involves an element of professional judgement, so consider how probable the event is and take into 
account the following factors:
• Has this event happened before in the Council? (How frequently?) Has this event happened elsewhere? (How 
frequently?)  
• How likely is it that one or more of the causes/ triggers of the event will occur?  
• Has anything happened recently that makes the event more or less likely to occur?  

The following tables provide some support in quantifying the risk in terms of probability and impact. 

Risk Probability Assessment Criteria 

When you select the impact you should give consideration to the factors outlined in the risk matrix. For example, if the risk 
you are scoring has a low financial impact but a high impact on our reputation then you would select the most appropriate 
number between 1 and 5 that relates to the level of reputational impact. Once again, this score will have an element of 
judgement.  

Risk Impact Assessment Criteria 
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